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For the last few years, the rising cost of
health care benefits has been a hot issue
here in the Garden State.  It's an important
issue to New Jersey employers who are look-
ing to attract and maintain good employees.
But what does that have to do with work-
place safety? Primarily, there are a lot of simi-
larities in the cost and implementation of
workplace safety programs and employee
health care coverage. Also, the idea behind
both is that healthy employees are better
employees. Yet while most employers high-
light the components of their benefits pack-
ages to job candidates, they only promote
their safety records to clients, insurers or
regulatory agencies. The truth is that ex-
pounding the benefits of a "safe place to
work" could be just as attractive to prospec-
tive employees, or for keeping good employ-
ees, as a decent benefits package. Still, you
never see that advertised in the want ads.
Maybe it should be. It's worth exploring...

The costs of Health Care Benefits and
Worker Safety Programs come right off the
bottom line. Most good employers spend
considerable resources to develop safety
programs, provide the recommended safety
equipment, and train their employees to work
safely, all in the effort to reduce accidents
and loss time on the job. Employers don't
want to see high Worker Compensation
Rates, and they most probably, genuinely,
want to see their employees go home in one
piece.   Equally, there is a tremendous amount
of money spent in reducing health care costs
through employee wellness programs such
as smoking cessation, exercise programs, and
weight reduction, all in an effort to keep em-
ployee claims down and reduce program
costs. Employers like to see their employees

come back to work the next day as well!
Everyone benefits from a healthy work

force. Absenteeism, caused by either on or
off the job situations, has both obvious and
hidden costs. Industry professionals from
both the benefits and safety services can
tell you all the statistics of risk and loss, etc.,
and how an employer can reduce overhead
costs through loss time reduction - which is
by keeping employees healthy and injury
free.
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Employers use benefits consultants to
help them educate their employees in reduc-
ing the risks associated with poor health and
sickness, just as they may use a safety con-
sultant to educate employees in safe work-
place behavior.  The benefits consultant will
work aggressively with an employer to de-
velop the communication tools needed to
promote these costly benefits. So too will
the safety consultant work with management
to promote a "top down" program to achieve
overall company safety goals.

So why don't we see workplace safety
listed right there next to all the wonderful
benefits an employer can advertise to attract
good people: 401K plans, on-the-job train-
ing, bonuses, health care insurance or tu-
ition reimbursement?  The most obvious dif-
ference is that providing health care cover-
age and all those other benefits is voluntary,
but workplace safety is compulsory.  Could
this mean that employers don't view their
workplace safety programs as anything spe-
cial since they are required to provide them -
just like the employer next door? But provid-
ing a "safe place to work" is not that run of
the mill; OSHA's statistics on workplace ac-
cidents can prove that. Businesses with
higher than average safety records should
embrace their achievements when looking
to build their workforce.  If your safety sta-
tistics show that your facility is on the right
track, let prospective employees know.

If a safe work place is part of your
company's vision, why not use it as lever-
age when hiring your next employee?  Here's
a Want Ad I'd like to see...

WANTED: SHIFT SUPERVISOR/
FOREMAN FOR GROWING MANU-

FACTURING OPERATION

ABC Co. has an immediate opening for an
experienced supervisor in its manufactur-
ing facility. Requirements include 4-6 years
supervisory experience, proven leadership
and good communication skills. Knowl-
edge of batch operations, materials han-
dling and warehouse environment a re-
quirement. Spanish and Portuguese a plus.

ABC Co. offers competitive salaries, 401K
plan, on-the-job training, a credit union,
paid vacations and holidays, and on-site
day care. Our unique Employee Care Pro-
gram includes full medical, dental, vision
benefits and a dynamic Workplace Safety
Program with extensive training in home
and job wellness. Come join our growing
team!

Call 888-555-1212 for an interview.

‘promote a “top down”

program to achieve

company safety goals’


